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Supervisor, Jack Jouett District Sally A. Duncan

Supervisor, Rio District Ned L. Gallaway

Supervisor, Rivanna District Bea J.S. LaPisto-Kirtley
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The Virginia Guesthouse Hotel & Conference 

Center

Studio IV East and West

2017 Ivy Road, Charlottesville, VA 22903

8:00 AMMonday, August 17, 2026

Board of Supervisors Retreat

Notice of Special Meeting.26-361

1.  Call to Order.

2.  Introductions and Introductory Remarks.

3.  Myers-Briggs Type Indicator (MBTI) Review and Discussion.

(Elizabeth-Latta Brother, Assistant Director for Performance Management)

4.  Review of Common Themes from Interviews with Board Members.

(Kimball Payne, Executive Manager, The Berkley Group)

5.  Review of the Board of Supervisors Operating Guidelines, Policies, and Roles and 

Responsibilities.

(Kimball Payne)

12:00 p.m. - Recess

12:30 p.m.

Financial Planning and Strategic Plan Prioritization.26-3606.

(Jacob Sumner, Chief Financial Officer and Kristy Shifflett, Chief Operating Officer)

4:15 p.m.
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7.  Wrap-up and Closing Remarks.

8.  Adjourn to August 19, 2026, 1:00 p.m., Lane Auditorium.
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